
 
The practices which direct TCC’s decision making: 

1.   Clarify the Win 
 When all is said and done, what is the most important thing for us to 

accomplish? 

2.   Think Steps, Not Programs 
 Where do we want our people to be, what do we want them to 

become, and is our programming designed to take them there with 

easy, obvious, and strategic steps? 

3.   Narrow the Focus 
 Who are we trying to reach, what are we trying to accomplish, and is 

this environment designed to do it well? 

4.   Teach Less for More 
 What are the few, memorable, most important message themes for 

your ministry? 

5.   Listen to Outsiders 
 Are we focused on those we are trying to reach, not those we are 

trying to keep? 

6.   Replace Yourself (intentional apprenticing) 
 Are you taking the responsibility to train and prepare someone else 

to do the job you’re currently doing? 

7.   Work On It 
 Are we intentionally taking time out to celebrate and evaluate? 

 


